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Mporpamma: «3¢pPeKTUBHBLIN GUHAHCOBLIN MEHEAKEP»
3 -5 anpena 2024 r., Crambyna, Typuma

Od¢umumanbHOe npuUraawieHme

Komnanna GBS Group npuraalaeT Bac npuHATL yyacTne B cneumasn3npoBaHHOM NporpaMme
«3¢pPeKTUBHbIN PUHAHCOBDBIN MEHEeAXKep», KoTopad nponaeT ¢ 3 no 5 anpean 2024 ropa B
Crambyne, Typuna.

MporpaMMa cocTaBAEHa C Y4E€TOM MOCAEAHUX N aKTYyaAbHbIX TEHAEHUMI B chepe GpUHAHCOBOTO
MeHEeAKMeHTa C yHeTOM 3KOHOMUNYECKOWN HECTabUAbHOCTU B MMPE 1 NOCBALLLEHA O3HAaKOMAEHMIO C
NHCTPYMEHTaMM U METOAMKAMM, MO3BOAAIOLLMMN NMPUHUMATb CTPaTErMYeCKM NPaBUAbHbIE
MHBECTULMOHHbIE N GUHAHCOBbIE PELLEHMA B KOMMAHUN.

NMaaH MeponpuaTus
*B npozpammy moz2ym Ovimb 0006asniensbl QONOIHUMENbHbIE MeMbl U 60npocyl no Bawemy 3anpocy

3 anpeas, cpeaa: lNepBbi A€Hb NporpaMMbli

s Bpema sanatun: c 9:00 oo 15:45
% MepepbiBbl: 10:45-11:00 - Kodpe-6peik;
13:00-14:00 - obea.

KAloueBblie TeMbl AHA:

«Poan puHaHcoBOro MeHeaXepa u eé TpaHcpopmaums B ycrosuax VUCA»
* TpaAUUMOHHbIE QyHKLUMM (YUET + OTYETHOCTb + NAAHUPOBAHWE + aHaAU3);
° COBpeEMEHHbIEe CI)yHKLI,Ml/I (6VI3HeC-I'IapTHepMHF, pV]CK-MeHeAH(MeHT);
° CTpaTerma n TakTrka AOCTUXXEeHNA CI)I/IHaHCOBbIX Ll,e/\eVI KOMMaHnW.

«¥YnpaBaeHue pecypcaMmm»
® YyrNnpaBA€HNE AEHEXXHbIMW NMOTOKaMW;
® YyrNnpaBA€HNE pPaCXoAaMK;
® yrnpaBAeHNe 3d)d)eKTI/IBHOCTb}O NPOAYKTOB U KAMEHTOB.

«KAlOUeBble NoKasaTeAn ACATEAbHOCTU»
e  KI2 6n0oka «PUHaEHCHI»;
o KIl13 6a0oKa «PblHOK\KAMEHTbI»;
o KI12 6aoka «busHec-npoueccoly;
o KI13 6aoka «[TepcoHany.

¢ [lpakTuuyeckme npumepbl n 6U3HEC-KEMChI.

% 15:45 - 3aBeplueHne NepBOro AHA, 0bCy>KAEHWE BOMPOCOB Y4aCTHUKOB.
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4 anpens, yetsepr: Bropou AeHb nporpamMmbl

s Bpema sanatun: c 9:00 oo 15:45
% MepepbiBbl: 10:45-11:00 - Kodpe-6peik;
13:00-14:00 - obea.

KAloueBbie TeMbl AHSA:
«OueHKa MHBECTULIMOHHDbIX NPOEKTOB»
e CoO3paHME UHBECTULMOHHOW MOAUTUKY;
® MEeTOAbl OLLEHKN MHBECTULIMOHHbIX MPOEKTOB YNPOLLEHHbIMU METOAAMN;
® MEeTOAbl OLLEHKWN MHBECTULIMOHHbIX MPOEKTOB AMHaMuyeckmummn metopamu (DPP, NPV, IRR, PI);
® CO3AaHME YHUBEPCAAbHOM GUHAHCOBO-3KOHOMUYECKOM MOAEAMN.
«AHaAN3 YYBCTBUTEABHOCTM MpPOEKTa»:
® MeTOA CLeHapues;
e MeTop «MoHTe-Kapaoy;
® MeTOA AepeBa peLleHun.
¢ [pakTnyeckue npumepbl n 6U3HEC-KEMCHI.
% 15:45 - 3aBeplueHne BTOPOro AHA, 06Cy>KAEeHME BONPOCOB Y4aCTHUKOB.

S anpeas, natHmua: TpeTnn AeHb NporpaMMbl

s Bpema sanatun: c 9:00 oo 15:45
% MepepbiBbl: 10:45-11:00 - Kodpe-6peik;
13:00-14:00 - obea.

KAloueBble TeMbl AHA:
«3¢deKTUBHOE ynpaBAeHUE B YCAOBUAX HECTAaBUABHOCTUN:
e OnucaHue 1 aHaAn3 BU3HEeC-MOoAEAeN;
® KOpPpPEKTUPOBKa bM3HEC-MOAEAEN;
® BHeAPEHWME M3MEHEHUN.
«PucKk-MeHeAXKMEHT»
®  MOAEAb «5 CTapll NPUHATUA HEFAaTUBHbBIX 9KOHOMUYECKUX COBBITUINY;
® BbIABAEHNE PUCKOB METOAOM &7 UCTOYHUKOB PUCKOBY;
e OLEeHKa BEPOATHOCTU U MOCAEACTBUN;
® COCTaBA€HWE KapTbl PUCKOB;
e cnocobbl paboTbl C pUCKaMU.
«TpaHcdopMaLMOHHbBIE NpoLecchbl U UX BAUAHUE Ha 6usHec»
e 3AEMeHTbl undpoBon TpaHchopMaLumy;
e agile meToppl;
®  VICKYCCTBEHHbIV MHTEAAEKT;
® Apyrve TEXHOAOTUW;
e OW3Hec-aHaAUTMKa.
¢ [pakTnyeckue npumepbl U 6U3HEC-KEMCHI.
% 15:45 - 3aBeplieHMe TpeTbero AHA, NOABEAEHUE UTOroB NporpamMmbl. BpyueHue amnaomos.
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Avnaom
Mo nToram nporpamMMmbl y4aCTHUK NoAyHaeT AMMNAOM MeXXAYHapPOAHOro obpasua.

CroumocTb yyactusa
YuyacTtue B akapeMUUYECKOM YaCTU NPOrpamMmbl £ 2,295

B AAHHYIO CTOMMOCTb BKAKOYEHDbI: yH4acCTme B NporpamMmme, Koc|>e-6pel7n<v|, O6€,A,b|, akapeMmn4eckmne
MaTepraAbl, AUTIAOM YyH4aCTHKKa.

OnaaTta MoXeT bbiTb Npoun3BeseHa B yA0b6HOM ana Bac Bantote: QyHTax ctepamHros, EBpo n Aoarapax
CLWA.

Perncrpaumsa

Mo »KeAaHUIo Yy4aCTHUKOB B MPOrpaMMy MOryT ObiTb BHECEHbBI AOMOAHUTEAbHbIE BOMNpoOCkl. HanpasbTe
CBOW NMOXEAAHWNA N NPEAAOXKEHUA BMECTE C PErMCTPALMOHHOM GOPMOI Ha SAEKTPOHHbIN aapec:
info@globalbs.co.uk.

CkauaTb GOpMy perncrpaumm Ha MmeponpusaTne Bol MoxkeTe Mo caeaytoLLen CChinKe:
http://globalbs.co.uk/public/doc/GBS-Form.docx nam Bocnoabsymntech yaobHom dpopMolt perncrpaumm
Ha HaweM canTe: http://www.globalbs.co.uk/send-a-request.

MAaH Mmeponpuatun Ha 2024 roa: https://globalbs.co.uk/public/GBS-Plan-2024.pdf?v=14

C yBakeHunewM,
GBS Group Ltd.
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