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Mporpamma: «CoBpeMeHHbIN pyKoBoaAUTEADb: 3¢ PeKTUBHOE yNnpaBAEHUE U AMAEPCTBO»
20 — 22 HoAabpa 2024 ropa; Ctambya, Typuma.

Od¢mumnanbHoe npuraawieHme

Ot anua koMnaHumn GBS Group Ltd. npuraawaem Bac 1 Bawmx koarer npuHATb ydacTue aas HapaboTku
HOBbIX MPOPECCUOHAABHBIX 3HAHWUI 1 AEAOBBIX KOHTAaKTOB B CMeLMaAM3npOBaHHOW NporpamMme no TeMe
«CoBpeMEHHbI PyKOBOAUTEAL: 3GPEKTUBHOE YPaBAEHNE U AUAEPCTBOY», KOTopana nporaeT ¢ 20 no 22
HoAabpAa 2024 ropa B Ctambyne, Typuma.

NaaH MeponpuaTus
*B npoecpammy mo2ym Ovims 000asiensbl 00NnoIHUme bHble meMbl U 0npocyl no Bawemy 3anpocy

20 HoAbpsA, cpeaa: NepBbin AeHb NporpaMMbl

s Bpema sanatun: c 9:00 oo 15:45
% MepepbiBbl: 10:45-11:00 - Kodpe-6peik;
13:00-14:00 - obea.

KAloueBblie TeMbl AHA:

«KoHuenuua AmuHon 3¢pPeKTUBHOCTM MeHeAXKepa-AnpaAepar»
e (Cyero HauyMHaTb NepPeMeHbl B MOAPABAEAEHNN TaK, YTOObI OHWM MPOLLUAWN YCNELWHO?
e baraHc pesyAbTaTa 1 pecypCcoB Kak OCHOBa MOBbiWeHMA 3GPEeKTUBHOCTY;
e CaMblil BaXHbI pecypc MeHeAXepa-AnAepa;

DakTopbl KOMaHAHOW 3¢ PEKTUBHOCTU MEHEAXKepa-AuAepa
e BaacTb NO3MLMU M BAACTb AUMHOCTHU;
e AoBepwue: KOHLENUMNA «IMOLMNOHAABHOTO BAHKOBCKOro CHETa;

e BaAusHue YPOBHA AOBEpPUMA Ha SKOHOMUNYECKNI pe3yAbTaT N CAaXXEHHOCTb KOMaH,A,HOIZ pa6OTbII
MHCTPYMEHTbI YBEANYEHNA AOBEPUA]

® OLI,eHKa TEeKYL,ero COCToAHNA AOBEPUNA;
e CocraBAeHMe NAaHa AeVICTBMVI no CI)OpMVIpOBaHl/HO BbICOKOTIoO yPOBHA AOBEPUNA;

AHaAN3 AMMHOTO CTUASA yNpaBA€HUA BPEMEHEM
e TaliM-MeHeAXMEHT - NCKYCCTBO paboTaTtb 1 »KUT. AndHas Mudoaorua Bpemenu;

e «3a» un «npotuex» TalM-MeHeaXMeHTa. [cuxonrornyeckme bapbepbl 3GPEKTUBHOIO yrnpaBAeHNS
BpeMeHeM;

e (OcHoBHble NPEVHUNMNbI YyNPaBAEHNA BPpeEMeEHEM;
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MoTuBaumna coTpyAHUKOB:

® [ToAo>KUTeAbHaA U oTpuuaTeAbHaAa MOTUBaLUNW,

® HeMaTepnaAbHaa MOTMBaUMK;

® MCKyCCTBO CTaBUTb MOTUBUNPYOLWNMNE 3asa4: MaCTepPCTBO BOBAEHEHNA U I'IOOLLI,pFHOLLI,ePI O6paTHOVI

CBA3U;

e TexHuKa pa6OTbI C AEMOTUBMPOBaAHHbIMK CneunaAnCTaMn.

e (OcHoBHble MOTMBMpPYyoLwne CI)aKTOpr B pa60Te M KaK Ha HNX MOBAUNATb B MOTVIBl/IpyIOLLI,eVI 6ece,A,e.
PasButmne cotpyaHukos

e CaMbil BaXKHbIV pecypc MeHeaXKepa - 3TO COTPYAHUKMY;

° MHAMBVI,A,ya/\beIe MNAaHbl Pa3BUTNA MOAHNHEHHDbIX;
AenernposaHune

o  DddeKTMBHOE AeAETMPOBaHME - MPUHLMMBI U TEXHOAOTUN.

+ 15:45 - 3aBepLieHMe nepBOro AHA ceMMHapa, o6cy>XxaeHue BONpoCoOB Y4aCTHMUKOB.

21 HoA6pA, yeTBepr: Bropou AeHb nporpaMmbl

s Bpema sanatun: c 9:00 oo 15:45
% MepepbiBbl: 10:45-11:00 - Kodpe-6peik;
13:00-14:00 - obea.

KAloueBbie TeMbl AHSA:
AnaepcTBO B COBPEMEHHOM MUpe

e Y70 Takoe «AMAEPCTBO» B COBPEMEHHOM MUpe? PaszAnyHble KOHLENUMN AMAEPCTBA M MOAXOAOB K
AmaepctBy. PasHuua mexay Anaepom 1 MeHeakepom;

e YeM OTAMYaeTCA AMAEPCTBO CEroAHA OT AMAEPCTBa U pykoBoacTBa AtoabMU 30-40 AeT Hazaa?
CMeHa nokoaeHuni n apyrmne daxktopsl. Generation Z. Quite quitting, Great Resignation, u apyrue
ABAEHWNA, C KOTOPbIMU CTAaAKNBAIOTCA COBPEMEHHbIE KOMMAaHWU;

e [lcMxoAorna pykoBOACTBa AIOABMU:

o CoumanbHasa NCUXOAOTUA Ha CAY>KDe AMAEpPa;
o HekoTopble acneKTbl NCUXOAOTUWN YNIPABAEHUS;
o [lcuxonornyeckme kencol. [pynnoBoe pelueHme ABYX yNpaBAEHYECKUX KENCOB Ha
AVAEPCTBO.
AnaepcTBO B opraHmsaumm

e PauyOHaAbHbIE MHCTPYMEHTbI AMAEPA;

e KAlo4YeBble pblyary AMaepa: LLeAn, KOMaHAa, CUCTEMBI;

® OMOUMOHAAbHbIE MHCTPYMEHTbI AMAEPA: BOBAEYEHHOCTb, TBOPYECKOE HaMnpaKeHue,
3MOLMOHAAbHOE BAUAHME;

Anpep - LeAOCTHOCTb U Bapuaumum CTUAEN.

e  Moaenb «OMNA3» (M. DHTOHM) (ONEKYH, MPEANPUHMMATEAb, aHAAUTUK, 3aBOAMAA);

e  /\OBYLUKN AUAEPOB;

e Pabota c yek - AUCTOM AMAepa.
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Avpep n KomaHaa
o Craanuv pa3Butua KoMaHAbl (TakMeH MOAEAD);
e KoOMMyHMKaLMA CpeAn AMAEPOB;
® PassuTtune co - ANAEPCTBaA.

% 15:45 - saBepwieHMe BTOPOro AHA CEeMUHapa, 06cyXXaAeHne BONpoCcoB YYaCTHUKOB.

22 HoabpA, naTHuua: TpeTun AeHb NporpaMMmbl

s Bpema sanatun: c 9:00 oo 15:45
% MepepbiBbl: 10:45-11:00 - Kodpe-6peik;
13:00-14:00 - obea.

KAloueBbie TeMbl AHSA:
3¢ PeKkTBHOE NAAHUPOBaAHUE U OPraHMU3aLUA AOCTUIKEHUSA LileAei
o KoHuenuua adpGeKTUBHOro NAAHUPOBAHUA: MUCCUS N LLEAU OpraHmn3aumuy;
e [lpasunra bopmyanposarus ueaert SMART;
e [IpaBKAa AEKOMMNO3NUNU LIEAEN: AEPEBO LIeAEN;
e KAMEHTOLEHTPUYHOCTb - 4TO 3TO?. [1OTPEBHOCTU KAUEHTOB U KAMEHTCKME LieHHOCTW. [ pynnoBom
Keunc;
e KPI, OKR: B 4eM pasHuua. TunuyHole olwnbKuy;
e  YpPOBHU rOTOBHOCTU COTPYAHUKOB K BbIMOAHEHWIO 33AaY4;
o CoBMelleHMe MaTPULbl CTUAEN PYKOBOACTBA C YPOBHAMM FTOTOBHOCTN MOAYMHEHHDIX;
e AelncTBMA PYKOBOANTEAA MPU CHUMEHUN PE3YALTATUBHOCTM:
o OueHKa apeKBaTHOCTN AENCTBUIN PYKOBOANTEAA PeLlaeMol NpobAeMe pe3yAbTaTUBHOCTH;
o Bbibop apeKkBaTHbIX AENCTBUN.

MpuHATHMe pelneHun — KaKk ocHOBHaA pyHKuua PykoBoauTeAas
e OcobeHHOCTU NPUHATNA PELLEeHNI B yNPaBAEHYECKOM AeATEAbHOCTU. VIHTYUTUBHbBIN U1
aHaAUTUNHECKUI MOAXOADI;
e PuUCKM HeBepPHbIX peLleHNn;
e MeToapl MOArOTOBKM NPUHATUA peLieHnin: Moaroson LUTypMm; Aeabdbl; Kunruce v Punry;
e  MeToAbl NPUHATUA PELLUEHNA: MHTYUTUBHbIE PELUEHNA; PELLEHNA, OCHOBaHHbIE Ha CY>KAEHUW;
pPaLMOHaAbHblE peLleHunA.

KpeatuBHOCTb B 6M3HECE KaK CMCTEMa U YNIOPAAOYEHHOCTb MbILUAEHUA
e O630p 1 NOUCK Chep AAA MPUMEHEHMA KPEATUBHOCTY;
e [locTpoeHune cnucteMHom cxembl no TexHorormm T. BbtozoHa «mind map»;
e VlHTerpanbHana cxema Axx. [apaesarn «pyHKUMA-CTPYKTYpa-npoLeccy.


mailto:info@globalbs.co.uk
http://globalbs.co.uk/

@ GBS GBS Group Ltd.

GBS Group Ltd. Kemp House, 128 City Road London EC1V 2NX, United Kingdom
Ten.: +44 2038 086679, ana Poccum n CHI: +7 (499) 350-80-19
aA. nouTa: info@globalbs.co.uk, Be6-cant: http://globalbs.co.uk

OcobeHHOCTU TBOPUYECKOrO npouecca
o «KoTAEeTbl U MyXmn OTAEABHO» - CHa4YaAa uaed, 3aTeM Ux oueHka. MeHTaAbHble BAOKKM 1 CNOCObbl X
NPEOAOAEHUS;
e TexHuKa APYAAbI;
e [IpueMbl akTUBM3ALUN AaTEPaAbHOIO MblwAeHuA 3. As .boHo.
Buabl Mosrosoro witypma. lNpaBuaa Mosroeoro witypma
e [lpamon ML (Mo3roeom wtypm), obpatHbii MLL, TeHeson MLL;
e PaboTa c «NAOXUMU» NACAMMN.
MpaKkTKn aKTUBM3auMM KPEaTUBHOIO MbILUAEHUA
e lHAMBUAYaAbHbBIE TEXHUKU U MPUEMbI KPEATMBHOMO MbILLUAEHWA;
e 6 wAAn MbiwAaeHma 3. As boro.

% 15:45 - 3aBeplieHMe TpeTbero AHA CEMMHapa, OKOHYaHMe U NOABEAEHUE UTOrOB
nporpammbl. BpyueHmne Aunaomos.

Avnaom
Mo nToram nporpamMMmbl y4aCTHUK NoAyHaeT AMMNAOM MeXXAYHapPOAHOro obpasua.

CroumocTb
YuyacTtue B akapeMMUYECKOM YacTU NPOrpamMmbl £ 2,595

B AdHHYIO CTOMMOCTb BKAKOYEHbI: y4acCTue B nporpamMmme, Koc|>e-6pel?n<m, O6€,A,b|, akapeMmn4eckmne
MaTepuraAbl, AUTIAOM YyH4aCTHMKa.

OnaaTa MO>XKeT bbITb NponsBeaeHa B yaA06HOM aaA Bac BaatoTe: OyHTax crepamnHros, EBpo n Aoarapax
CLUA.

Perncrpauuns

[No »keAaHMIO y4aCTHUKOB B MPOrpamMMy MOTyT BbiTb BHECEHBI AOMOAHUTEABHBIE BOMpPOCH. HanpasbTe
CBOM MOXKEAAHUA U NPEANOXKEHNA BMECTE C PErMCTPaLMOHHON GOPMON Ha SAEKTPOHHbIN aapec:
info@globalbs.co.uk. Ckavats dopMy permctpaumm Ha MeponpuaTne Bel MoxkeTe No caeaytoLLen
ceoinke: http://globalbs.co.uk/public/doc/GBS-Form.docx nam sBocnoabsyitecs yao6HoM dopmon
perncTpaummu Ha Hawem cante: http://www.globalbs.co.uk/send-a-request.

MaaH MeponpuaTtum Ha 2024 roa;: https://globalbs.co.uk/public/GBS-Plan-2024.pdf?v="14.

C yBakeHueM,
GBS Group Ltd.
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