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Mporpamma: «3¢pPeKTUBHBbIN PUHAHCOBLIN MEHEAKEP»
14 - 16 maa 2025 r., Ctambya, Typuma

O¢umumanbHOe npuUraawieHme

Komnanua GBS Group npuraawaet Bac npuHATL y4acTue B cneunaAnsmpoBaHHOW Nporpamme
«DPPeKTMBHBIN GUHAHCOBLIN MeHeaep», KoTopaa nponaeT ¢ 14 no 16 maa 2025 roaa B Ctambyae,
Typumn.

MporpaMMa cocTaBAEHa C Y4E€TOM MOCAEAHUX N aKTYyaAbHbIX TEHAEHLUMI B chepe GpUHAHCOBOTO
MeHeAXMeHTa C y4eTOM SKOHOMNYECKOM HECTabUABHOCTY B MUpPE U NOCBALLLEHa O3HAaKOMAEHMIO C
WMHCTPYMEHTaMMN 1 METOAMKAMM, MO3BOAAIOLWLMMU NPUHUMATb CTPaTErMyecKku npaBUAbHbIE
MHBECTULMNOHHbIE N GUHAHCOBbIE PELLEHMA B KOMMAHUN.

NMaaH MeponpuaTus
*B npozpammy mozym Ovimb 0006asniensbl OONOIHUMENbHbIE MeMbl U 60npocyl no Bawemy 3anpocy

14 mas, cpepa: lNepBbIN A€Hb NpOrpaMmbl

+ Bpemsa 3aHatum: c 9:00 po 15:45
% MepepbiBbl: 10:45-11:00 - Kope-bpelik;
13:00-14:00 - obea.

KAloueBble TeMbl AHA:
«Poau ¢puHaHcoBoro meHeaXepa u e€ TpaHcpopmauma B ycaosuax VUCA»
® TPaAMLMOHHbIE PYHKLUMM (YHET + OTHYETHOCTb + NAGHUpPOBaHWE + aHaAU3);
e coBpeMeHHble PYHKLUNN (BU3HEC-NMAaPTHEPUHT, KOYYMHT, PUCK-MEHEAXKMEHT, MaKpO-aHaAn3);
e CTpaTerusa n TakTUKa AOCTUXKEHUA GUHAHCOBbIX LieAel KOMMNaHuK.
«¥YnpaBAeHMe pecypcamMm»
® yNpaBAEHUE AEHEXKHBIMUN MOTOKaMW;
® ynpaBAE€HME PAaCXOAAMU U KaAbKYAMPOBaHME pacxoA0B (aAnOKaLMA NO NPOAYKTaM U
KAMEHTaM);
e ynpaBAeHMe 3OPEKTUBHOCTBIO MPOAYKTOB U KAUEHTOB.
«KAloueBble NoKasaTeAUn AEATEAbHOCTU»
e KI2 6aoka «DurHaHCHI»;
e KI12 6A0oKa «PbIHOK\KAMEHTbI»;
e K13 6aoka «busHec-npouecchi»;
e K13 6aoka «[lepcoHan.
¢ [lpakTtnueckmne npumepbl U 6U3HEC-KEMUCDI.

% 15:45 - 3aBeplueHme NepBOro AHA, 0b6CyXAeHME BOMPOCOB Y4aCTHNKOB.


mailto:info@globalbs.co.uk
http://globalbs.co.uk/

15 mas, yetBepr: Bropou AeHb nporpamMmbl

+ Bpemsa 3aHatum: c 9:00 po 15:45
% MepepbiBbl: 10:45-11:00 - Kope-bpelik;
13:00-14:00 - obea.

KAloueBble TeMbl AHA:
«@uHaHCOBOE NAaHUpPOBaHUE, MOAEAUPOBAHME U aHAAU3Y
e CO3paHVe CLueHapueB PasBUTUA U CLLEHAPHbIX DIOAXKETOB;
® CLEeHapHbIM aHaAn3;
® aHaAM3 METOAOM PUHAHCOBBIX KOIGPULNEHTOB;
® TPEHAOBbIN aHaAU3 U CPaBHUTEAbHbIN aHaAM3;
® PWMEHEHNE NCKYCCTBEHHOIO MHTEAAEKTa B @aHaAM3e.
«OueHKa NHBECTULMOHHDbIX MPOEKTOB»
® CO3paHVE UHBECTULMOHHOW MOAUTUKN;
®  MEeTOAbl OLEHKU MHBECTULMOHHbBIX MPOEKTOB YNPOLLEHHBIMU METOAAMMU;
® MeTOAbl OLEHKN MHBECTULIMOHHbBIX MPOEKTOB AMHaMuyecknmu metopamm (DPP, NPV, IRR, PI);
® CO3AaHVE YHUBEPCAAbHOW PUHAHCOBO-3KOHOMUYECKON MOAEAM;
® aHaAM3 YyBCTBUTEAbBHOCTM METOAOM CLIEHAPUEB.
¢ [lpakTtnueckmne npumepbl U 6U3HEC-KEMUCDI.
% 15:45 - 3aBeplueHMe BTOPOro AHA, 0bCy>KAEHME BOMPOCOB Y4aCTHUKOB.

16 mas, natHuua: TpeTun AeHb NporpamMmbl

+ Bpemsa 3aHatum: c 9:00 po 15:45
% MepepbiBbl: 10:45-11:00 - Kope-bpelik;
13:00-14:00 - obea.

KAaloueBbie TeMbl pHA:
«9¢pPeKTUBHOE yNpaBAE€HUE B YCAOBUAX HECTabUABHOCTU»:
e OnuMcaHMe N aHaAn3 BU3HEC-MOAEAEN;
® KOPPEKTUPOBKa BM3HEC-MOAEAEN B YCAOBUAX SKOHOMUYECKOW HECTaOUABHOCTU;
® BHEAPEHME U3MEHEHWNI N COMPOBOXKAEHNE M3MEHEHNI.
«Puck-MeHeAXXKMEHT»
®  MOAEeAb «5 CTapAUI NPUHATUA HEraTUBHbBIX SKOHOMUYECKNX COBbITUIY;
® BbIABAEHME PUCKOB METOAOM «7 MCTOYHNKOB PUCKOBY;
® OLEHKa BEPOATHOCTU U MOCAEACTBUN;
® COCTaBAEHUE KapTbl PUCKOB;
e crnocobbl paboTbl C pUCKaMu.
«TpaHcpopMaLUOHHbBIE MPOLLECChl U X BAUAHUE Ha Bu3Hec»
® 3AeMeHThbl LMdpoBON TpaHChopMaLmu;
e agile meTopp;
®  VICKYCCTBEHHbIN MHTEAAEKT: COBPEMEHHbIE BO3MOXHOCTN N OrPaHUYeHuns;
® ApYyrve TeXHOAOTUW;
e Ou3Hec-aHaAUTUKa.
¢ [lpakTtnuyeckmne npumepbl U 6U3HEC-KENCDI.

% 15:45 - 3aBepLUeHME TPETbEro AHA, NOABEAEHME UTOTOB NPOrpaMMmbl.
BpyuyeHue aunaomos.



Avnaom
Mo nToram nporpamMmbl yHacTHUK NoAydaeT AUNAOM MeXKAyHapOoAHOro obpasua.

CrounmocTtb
Yuactue B akapoeMMNUYECKOM HacTU NporpamMmsl £ 2,295

B A@HHYIO CTOMMOCTb BKAIOYEHDI: y4acTue B Nporpamme, Kode-bpenkmn, obeabl, akapeMnyeckmne
MaTepuaAbl, AUMTAOM Y4aCTHUKA.

Ckunaka: lNpu perncrpauim ot 3x yHaCTHUKOB CTOMMOCTb Ha KaXAOro COCTaBUT £ 2,095

OnaaTta MoXeT bbITb NponsBeseHa B ya00HOM ana Bac Bantote: QyHTtax ctepanHros, EBpo u
Aonnapax CLUA.

Perncrpaumsa

Mo »KeAaHUIo yHaCTHUKOB B MPOrpaMMy MoryT 6biTb BHECEHBI AOMOAHUTEABHBIE BOMPOCHl. HanpasbTe
CBOW MOXKEAaHUA N MPEAAOKEHNA BMECTE C PErMCTPaLMOHHON GOPMON Ha SAEKTPOHHbIN aApec:
info@globalbs.co.uk.

CkayvaTb GopMy permctpaummn Ha MeponpuaTne Bol MoXkeTe Mo caeaytoLLEN CChIAKE:
http://globalbs.co.uk/public/doc/GBS-Form.docx nam Bocnoabsyitecs yao06HoM popmorn
pervcrpaumn Ha Hawem cante: http://www.globalbs.co.uk/send-a-request.

C yBaxeHuneM, GBS Group Ltd.
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