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Mporpamma: «D¢dPeKTUBHOE KOPNOPATUBHOE YyNPaBA€HNE U AUACPCTBO»
26 — 28 deBpann 2025 ropa; Ayban, OAD

Od¢mumnanbHoe npuraawieHme
Ot amua komnanuu GBS Group Ltd. npuraawaem Bac n Balwmx Koarer NpuHATL ydacTne A
HapaboTKM HOBBIX MPOPECCUOHAABHBIX 3HAHUI U A@AOBbIX KOHTAKTOB B CMeLMaAn3vpOBaHHOMN

nporpamme no teMe «IPPeKTMBHOE KOPMNOPATUBHOE YNPABAEHUE U AUAEPCTBOY», KOTOPas
npovaeT ¢ 26 no 28 dpespann 2025 roaa B Aybae, OAD.

NMaaH MeponpuaTus
*B npoecpammy mo2ym Ovims 000asiensbl 00NnoIHUme bHble meMbl U 0Npocyl no Bawemy 3anpocy

26 ¢peBpans, cpepa: MepBbit A€Hb NPOrpaMmbl

+ BpemMa sanatuun: c 9:00 oo 15:45
% MepepbiBbl: 10:45-11:00 - KOode-bpenk;
13:00-14:00 - obea.

KAloueBble TeMbl AHA:
«KoHuenuna AmuHou 3¢ PeKTUBHOCTU MEeHeAXXepa-Anaepa»
e Cyero HauymHaTb NepeMeHbl B NOAPA3AEAEHUN TaK, HTOObI OHWM NPOLIAM YCNeLWwHOo?
e banaHc pesyAbTaTa U pecypCcoB Kak OCHOBa MOBbIEHNA 9GPEKTUBHOCTY;
o CaMblil Ba>KHbIN pecypc MeHeaKepa-AuAepPa;
DakTopbl KOMaHAHOM 3$pPEKTUBHOCTU MEHEAXKEpPa-AuAEpa
e BaacTb no3mummn 1 BAACTb AUMHOCTU;
e JAoBepue: KOHLENUMA «K3IMOLMOHAABHOIO OaHKOBCKOrO CYETaY;
e BAnAHWe ypoBHA AOBEPUA Ha IKOHOMUYECKNI PE3YALTAT N CAAXKEHHOCTb KOMaHAHOM
PaboTbl: MHCTPYMEHTbI YBEAUYEHUA AOBEPUSA;
e OueHKa TeKyLLero CoOCToAHNA AOBEPUA;
o CocraBAeHMe NAaHa AENCTBUIN NO GOPMUPOBAHUNIO BICOKOTO YPOBHA AOBEPUA;
AHaAU3 AMYHOrO CTUASA YyNpaBAEHUA BPEMEHEM
o TaliM-MeHeAXMEHT - UCKYCCTBO paboTaTb 1 »uUT. AndHaa Mudboaorma Bpemeruy;
o «3a» v «nNpoTmB» TanM-MeHeakMeHTa. [Tcnxonornyeckne bapbepbl abdeKTUBHOrO
yrnpaBA€HNA BpEMeEHeM;
e (OCHOBHble MPUHLMMbI YIPaBAEHNA BPpeEMEHEM;
MoTuBauma coTpyAHMUKOB:
e [loAoXKMTeAbHaA 1 OTpULATEAbHAA MOTMBaLNK;
® HeMmaTepuWasbHaA MOTMBALMW;
e llcKyccTBO CTaBUTb MOTUBMPYIOLLME 3aAa4M: MAaCTEPCTBO BOBAEYEHMA N NOOLPAIOLLEN
obpaTHOM CBA3Y;
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o TexHuKka paboTbl C AEMOTUBNPOBAHHbBIMW CMELMaAUCTaMM.
e OcHoBHble MOTUBMpPYIOLLME GaKTOpbl B paboTe 1 Kak Ha HUX MOBAUATL B MOTUBUPYIOLLEN
becepe.
PasButmne cotpyAHMKOB
o CaMblll Ba>KHbIN pecypc MeHeaKepa - 3TO COTPYAHUKMY;
o VlHaAMBUMAYaAbHbIE MAAHbI Pa3BUTUA MOAYUHEHHDIX;
AenernposaHue
o DddeKTUBHOE AeAeTMPOBaHME - MPUHLMMbBI U TEXHOAOTUN.

% 15:45 - 3aBepLieHne NepBOro AHA ceEMUHapa, obcyxaAeHue BonpocoB YYaCcTHUKOB.

27 ¢eBpansa, yuetBepr: Bropomn AeHb nporpaMmbi

+ BpemMa sanatumn: c 9:00 oo 15:45
% MepepbiBbl: 10:45-11:00 - Kode-bpenk;
13:00-14:00 - obea.

KAaloueBbie TeMbI pHA:
AvpepcTBOo B COBpEMEHHOM MUpe

e YTO TakOe «AMAEPCTBO» B COBPEMEHHOM MUpe? PasAnyHble KOHLENUMN AUAEPCTBA U
NOAXOAOB K AnaepcTBY. PasHnua mexay Avaepom n MeHeakepom;

e YeM OTAMYaETCA AMAEPCTBO CErOAHA OT AMAEPCTBa U pykoBoacTBa AtoabMn 30-40 reT
Ha3aa? CMeHa nokoaeHuin u apyrne daktopsl. Generation Z. Quite quitting, Great
Resignation, n apyrne ABAeHUA, C KOTOPbIMU CTaAKMBAIOTCA COBPEMEHHbIE KOMMaHUW;

e [lcuxoAorna pykoBOACTBa AIOAbMMU:

o CoumanbHaa NCUXOAOTNA Ha CAY»KDe Anaepa;
o HekoTopble acneKkTbl NCUXOAOTUM YNPABAEHUA;
o [lcnxonornyeckue kenceol. [[pynnoBoe pelleHne AByX ynpaBAEHYECKNX KeNCOB Ha
AVAEPCTBO.
AvpepcTBO B OpraHmsaumm

e PauroHaAbHble MHCTPYMEHTbI AUAEPA;

o KAloueBble pblyaru AMaepa: LLeAn, KoOMaHAa, CUCTEMDI;

¢ OMOLMOHaAbHbIE MHCTPYMEHTbI AUAEPa: BOBAEYEHHOCTb, TBOPYECKOE HanpAXKeHune,
3MOUMOHaAbHOE BAUAHWE;

Anpaep - LEAOCTHOCTb U BapuaLum CTUAEN.

e Moaenb «OlMA3» (M. DHTOHM) (ONEKYH, NPeANPUHUMATEAb, aHAANTUK, 3aBOAMAA);

e /AOBYLUKU AUAEPOB;

e Pabora c 4eK - AUCTOM AMaEpa.

Avpep n KoMmaHAa

o Crapnu pa3BnTnAa KoMaHAbl (TakMeH MoaeAb);

e KOMMYyHUKaLMA CPpear AMAEPOB;

e PasButne co - AmapepcTaa.

% 15:45 - 3aBepLieHne BTOPOro AHA ceEMUHapa, obcyXxaAeHne BonpocoB yHaCTHUKOB.



28 ¢peBpans, naTHUUa: TpeTun AeHb NporpaMmbl

+ BpemMa sanatuun: c 9:00 po 15:45
% MepepbiBbl: 10:45-11:00 - KOode-bpenk;
13:00-14:00 - obea.

KaloueBblie TeMbl AHSA:
¢ PekTUBHOE NAAHMPOBAHUE U OPraHU3aLMUA AOCTUIKEHUSA LieAen
o KoHuenums a¢pbeKTUBHOIro NAAHUPOBAHNA: MUCCUA U LA OpraHu3aumu;
o [lpaBura popMyarpoBaHus uerei SMART;
e [IpaBnAa AGKOMMNO3ULUN LeAeW: AEPEBO LIEAEN;
o KAMEHTOUEHTPUYHOCTb - 4TO 3TO?. [TOTPEBHOCTN KAMEHTOB U KAMEHTCKUE LLEHHOCTU.
[pynnosou Keuc;
o KPI, OKR: B 4eM pasHuua. Tunn4yHblie OWNOKK;

® YPOBHU rOTOBHOCTW COTPYAHMKOB K BbIMOAHEHMUIO 3aAa4;
o CoBMelleHMe MaTPULbl CTUAEN PYKOBOACTBA C YPOBHAMM rOTOBHOCTU MOAYMHEHHDIX;
o AeNncTBuA PyKOBOAUTEAA MPU CHUMXEHUN PE3YAbTAaTUBHOCTM:
o OueHKa apAeKBaTHOCTN AEUCTBUIN PYKOBOAUTEAA peLlaeMor npobaeme
PEe3yAbTaTUBHOCTU;
o Bblbop apekBaTHbIX AENCTBUMN.
MpuHAaTUe pelneHnn — Kak ocHoBHas pyHKuus PykoBoauTeas
e OCOBEHHOCTU NPUHATUA PELUEHUI B YNPaBAEHYECKON AEATEABHOCTU. VIHTYUTUBHbIN 1
aHaAUTUNYECKUIN MOAXOADI;
o PucKn HeBepHbIX peLleHni;
o MeToabl NOATOTOBKM NpUHATUA peweHuii: Moaroson LUtypm; Aeabdbl; Knunruce n Putru;
e MeToAbl NPUHATUA PELUEHNA: MHTYUTUBHbIE PELLEeHUA; PeLleHNA, OCHOBaHHbIE Ha
CYXXAEHUWN; PaLMOHaAbHble peLleHuUA.
KpeatnBHOCTb B 6M3HECE KaK cMCTEMa M YNOPAAOYEHHOCTb MbILUAEHUA
o O630p 1 Nnonck coep AAA MPUMEHEHUA KPEAaTUBHOCTY;
e [locTpoeHue cnucteMHom cxembl No TexHororum T. BetosoHa «mind map»;
o VlIHTerpanbHana cxeMa Axk. [apaeaary «pyHKLMA-CTPYKTYpa-npoLeces.

Ocob6eHHOCTH TBOPUYECKOro npouecca
o «KoTAeTbl M Myxn OTAEABHOY» - CHavaAa naes, 3aTeM nx oueHka. MeHTaabHble 6AOKN 1
Cnocobbl X MPEOAOAEHUS;
® TexHuKa APYAADI;
o [lpneMbl akTMBMU3ALMN AaTEPaAbHOrO MblliAeHna 3. As .boHo.
Buabi Mmosroeoro wrypmMma. lpaBuaa Mo3roeoro witypMma
o [Ipamon MLL (Mosrosown wrtypm), obpatHbii MLL, TeHeson MLL;
e PaboTa c «NnAOXUMU» naAeAMMU.
MpakTUKM aKTMBU3aL MU KPEAaTUBHOIO MbILUAEHMUA
o /IHAMBMAYaAbHbBIE TEXHUKU U MPUEMbl KPeaTUBHOIO MbILUAEHUA;
e 6 WwAAn MblwAeHua 3. As boHo.

% 15:45 - 3aBeplIeHUEe TPETbEro AHA CEMMHapa, OKOHYaHue U NoOABEAEHUE UTOTOB
nporpammbl. BpyueHue Aumnaomos.



Avnaom
o nToram nporpamMmbl yHacTHUK noAydaeT ANNAOM MeXAYHapPOAHOro obpasua.

CroumocTb
YuyacTtue B akapeMMUUYECKOM HYaCTU NporpamMmbl £ 2,695

B A@HHYIO CTOMMOCTb BKAKOYEHDI: y4acTue B nporpaMmme, kope-6penkin, obeapl, akapeMmyeckmne
MaTepuaAbl, AMMAOM y4aCTHMKaA.

CkmaKa: npu pernctpaumm ot 3 yHaCTHMKOB CTOMMOCTb Ha Ka*KAOrO COCTaBUT: £ 2,495

OnaaTta Mo>eT bbITb NponsBeaeHa B yA06HOM and Bac BantoTe: QyHTax ctepannros, EBpo n
Aonnapax CLUA.

Perncrpauuns

Mo XeAaHMIo yHaCTHMKOB B MPOrpaMMy MOryT ObiTb BHECEHbI AOMOAHUTEAbHbIE BOMPOCHI.
HanpaBbTe cBOW NoXXeAaHUA U NPEAAOKEHWNA BMECTE C PermcTpaLMoHHon ¢opMon Ha
3AEKTPOHHbBIN aapec: info@globalbs.co.uk.

CkayaTtb popMy permctpaumm Ha MeponpusaTne Bol MoXkeTe Mo caeaytoLLel CChiAKe:
http://globalbs.co.uk/public/doc/GBS-Form.docx nam Bocnoabsymntech yaobHom dopmorn
pervcTpaumm Ha Hawem caute: http://www.globalbs.co.uk/send-a-request.

C yBakeHueM,
GBS Group Ltd.
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