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Mporpamma: «TpaHcpopMaunAa BHYTPEHHEro ayAUTa: OT OLLeHKU PUCKOB K CO3AAHUIO
LeHHocTU. HoBble cTaHAapThbl, MOAXOADBI M NPaKTUKa»
12 — 14 mapta, MioHxeH, ['epMaHnsa

Od¢mumnanbHoe npuraawieHme

Ot anua komnanun GBS Group Ltd. npuraawaem Bac v Bawwmx Koarer NpuHATL y4acTne AAA
HapaboTKMN HOBbIX MPOPECCUOHAABHbIX 3HAHUI N AEAOBbIX KOHTAKTOB B CMeLMaAU3nMpOBaHHOM
nporpamMme no Teme «TpaHcpopMaLnAa BHYTPEHHEroO ayAMUTa: OT OLLEHKM PUCKOB K CO3AaHMUIO

ueHHocTu. HoBble cTaHAapPTbI, MOAXOADBI M MPAKTUKa», KoTopaa NponaeT ¢ 12 no 14 mapTa B
MioHxeHe, 'epmaHnn.

NMAaH MeponpuaTus

*B nporpamMmy MOryT 6biTb A06aBAEHbI AOMOAHUTEAbHbIE TEMbI M BOMNPOCHI o Bawwemy 3anpocy

12 mapra, cpepa: lNepBbin AeHb NporpaMMbl

+ Bpemsa 3aHatum: c 9:00 po 15:45
% MepepbiBbl: 10:45-11:00 - Kope-bpelik;
13:00-14:00 - obea.

KAloueBbie TeMbl pAHA:
«KoHuenTyanbHaA ocHoBa NPo¢geCcCMOHAAbHOM NMPaKTUKUNY
e TpaHchopmaLma 1 TpeHAbl Pa3BUTUA BHYTPEHHENO ayAMTa;

e [AobanbHble CTaHA@PTLl BHYTPEHHEro ayanTa (BCTynmAm B cuAy B AaHBape 2025): 0630p HOBbIX
CTaHAAPTOB, OCHOBHbIE 3MEHEHUS,;

e [lpoBeaeHne aHaAM3a NPOOEAOB B paspese AOMEHOB HOBbIX CTAaHAAPTOB;
e KoAEKC 3TUKU - OCHOBHbIE M3MEHEHNA B KOHTEKCTe [ AOBaAbHbIX CTAHAAPTOB;
o [lepeocMbicreHne GyHKLNN ayanTa.

«Oprauusauuouuble acnekTbl BHYyTPpeHHero ayaurta »

e AHaAM3 CTPYKTYypbl yNpaBAEHUA PUCKaMU U BHYTPEHHEro KOHTPOAA OpraHn3aummn - Tpu AMHUK
3aLmThl;

e [losnumoHnpoBaHMe CAY»KObl BHYTPEHHEro ayanTa B CTPYKType opraHusaummn. Moaeab COSO
N POAb BHYTPEHHEro ayAnTa;

e BszanMopeNcTBME BHYTPEHHENO ayAnTa C APYTMMU KOHTPOABHBIMU GYHKLMAMMN:
Ycras BA.

+ 15:45 - 3aBepLIeHME NepBOro AHA ceMUHapa, o6cy)xaeHne BONpocoB YHaCTHUKOB.
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13 mapra, yeTBepr: Bropom AeHb nporpaMMbl

+ Bpemsa 3aHatum: c 9:00 po 15:45
% MepepbiBbl: 10:45-11:00 - Kope-bpelik;

13:00-14:00 - obep.

KAloueBble TeMbl AHA:
«OueHKa pUCKOB U NAAHMPOBaHUE ACATEAbHOCTU BHYTPEHHEro ayAuUTa»

OueHKa crMcTeM KOpnopaTMBHOIO yNpaBAEHUA, YNPaBAEHUA PUCKaMN U BHYTPEHHEro
KOHTPOAA B KOHTEKCTEe HOBbIX [ AOBaAbHbIX CTAHAAPTOB BHYTPEHHEro ayAnTa;
NaeHTUdUKaLMA 1 MUHUMK3ALUMA PUCKOB, CBA3AHHbIX C MOLLEHHNYECTBOM:

O MVHAMKaTOPbl MOLLEHHNYeCTBa;

O OCHOBHbIE CXEMbl MOLLIEHHMNYECTBa - MPaKTUYeCKne KenChI;

O POAb BHYTPEHHEero ayAamta B NpeAOTBPaLLEeHNN MOLLIEHHNYeCTBa;
CocTaBAeHMe «ayAUTOPCKOM BCEAEHHOMY N KapTbl PUCKOB, MPUOPUTU3aLMA 3aAaHNN;
Crpaterna BHyTpeHHero ayamTa (HoBoe TpeboBaHue [A0baAbHbIX CTaHAAPTOB),
AOATOCPOYHBIN 1 FOAOBOM NAaH PaboTbl.

«lMpoBeaeHMe ayAUTOPCKMX NPOBEPOK»

BHeapeHne Agile noaxoaos B ayanTe.

Design MbiliAeHVe B NpoLeccax ayaAnTa.

DddeKTMBHOE TECTUPOBAHME BHYTPEHHUX KOHTPOAEN, ONMPEAEAEHNE KAIOYEBbBIX KOHTPOAEMN.
TecTnpoBaHmne No cyLwecTsy, LeAn 1 NepeAOBOM OMbIT.

OueHKa HapAe»KHOCTU AaHHBbIX.

Paboyasa AoOKyMeHTaLuMA, OCHOBHble TpeboBaHMA.

AHaaunz npuymH HecooTBeTcBM (Root Cause Analysis).

Moaxoa natn atpnbyTos (Five Attributes Approach).

CocTaBAeHME ayAUTOPCKOro OTYETa: COAEP>KaHME OTYETa U UAAIOCTPATUBHbIE MPUMEPDI
OCHOBHbIX Pa3AEAOB;

[NAaH MeponpuATMIA MO MTOraM NPOBEPKN N KOHTPOAb BbIMOAHEHUA PEKOMEHAALMN;
OtyeTHOCTb AAA COBETa AMPEKTOPOB U BbICLLETO MCMOAHUTEABHOTO PYKOBOACTBA:

+ 15:45 - 3aBepLIeHME BTOPOro AHA CEeMUHapa, o6cyxpeHne BONpoCcoB YYacTHUKOB.

14 mapra, natHuua: TpeTnn AeHb NporpaMMbl

+ Bpemsa 3aHatum: c 9:00 po 15:45
% MepepbiBbl: 10:45-11:00 - Kope-bpelik;

13:00-14:00 - obea.

KAloueBble TeMbl AHA:
«OueHka appeKTMBHOCTU PpaboTbl CAYXK6bl BHYyTPEHHEro ayamuTa»

Ouetka adpdekTmBHocTH (Performance measurement) B koHTekcTe [AOGaAbHbIX CTAHAAPTOB;
BHyTpeHHMe 1 BHelHAA OLEeHKY;

[NporpaMMbl rapaHTUKM 1 NOBbILLEHNA KayecTBa BHYTPEHHEro ayAnTa;

KPI v MmoTuBauma.

HoBbi1 B3rAsA Ha KayecTBO — Kak byaAyT NpoBOAUTb BHellHIoo oueHKy CBA.



«HoBble TexHOAOTUNY»
e HoBble TexHOAOTNU, DAOKYENH, HEODaHKM, MOAXOAbBI BHYTPEHHEro ayauTa. [1paktnyeckmnn
Keunc;
e  YTO MOX>KET 1 Yero He MOXEeT UCKYCCTBEHHbIN MHTEAAEKT;
e byayuwee npodeccumn. BanaHne amaxutaamsaummn Ha TpaHCPopMaLmio GyHKLMM.

% 15:45 - 3aBepLUeHMe TPpeTbEro AHA CEMUHapa, OKOHYaHue U NoABEeAEHUE UTOros
nporpamMmbl. Bpyuenne Aunaomos.

Avnaom
Mo nToram nporpamMMmbl y4aCTHUK NoAyHaeT AMMNAOM MeXXAYHapPOAHOro obpasua.

CroumMocTtb
YuyacTtue B akapeMUUYECKOM YacTU NPOrpamMmbl £ 2,295

B AaHHYO CTOMMOCTb BKAKOYEHDI: y4acTne B NporpamMme, kodpe-bpenkn, obeabl, akapeMmyeckme
MaTepuaAbl, AUITAOM yHaCTHUKA.
Ckumaka: [pu perncrpaumm ot 3X y4aCTHUKOB CTOMMOCTb Ha Ka>KAOro COCTaBuUT £2,095

OnaaTa MO>XKeT bbITb NponsBeaseHa B yaA06HOM aaa Bac BaatoTe: OyHTax crepamnHros, EBpo n Aoarapax
CLUA.

Perncrpaumsa

Mo »KeAaHUIo y4aCTHUKOB B MPOrpaMMy MOryT ObiTb BHECEHbBI AOMOAHUTEAbHbIE BOMNpoOCkl. HanpasbTe
CBOM MOXKEAAHWA U NPEANOXKEHNA BMECTE C PETMCTPaLMOHHON GOPMON Ha SAEKTPOHHbIN aapec:
info@globalbs.co.uk.

CkauaTb dopMy perncrpaumm Ha Meponpuatre Bbl MoXeTe No cAeaytoLEN CCbIAKE:
http://globalbs.co.uk/public/doc/GBS-Form.docx nam Bocnoabsyntech yaobHoM popMolt perncrpaumm
Ha HaweM canTe: http://www.globalbs.co.uk/send-a-request.

C yBaxkernem, GBS Group Ltd.
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